
How to Get Your Boss 
Onboard with LastPass 
A practical guide to championing 
password security at work 



Before we get to the how, let’s first talk about the why. 
Sure, LastPass has kept you secure on a personal level, but 
business security involves a lot of moving parts: any number 
of employees, multiple devices, distributed access points, 
and varied levels of tech savviness. 

And the number of apps, platforms, and tools that you and 
your co-workers use are continuing to grow. This translates 
to more logins, more passwords, and more risk:

   

Password chaos isn’t just inconvenient – it’s a major liability. 
So, let’s help your company stay secure.  

Because you know better. 							     
Because you use LastPass. 

Whether securing your social media accounts, 
helping you snag online deals quickly, or 
keeping your information safe from breaches, 
LastPass is more than just a password 
manager, it’s your digital security sidekick.  

Why 
password 

management 
should be

a business
priority

Forgotten passwords, endless reset requests, sticky 
notes on screens, and shared logins floating around in 
unsecured emails. You see your 	co-workers struggling 
and think to yourself, “It doesn’t have to be this way.”  

So why not share the (security) wealth with your 
whole company?  

If getting your boss onboard with LastPass can feel 
overwhelming, this eight-step guide is here to help 
you make your case clearly and confidently.  

Let’s get started, LastPass champion-in-the-making.

68% of breaches involve a non-malicious human 
element (Verizon DBIR) 

One out of three breaches involve Shadow IT/AI 
(unapproved tech) (IBM Cost of a Data Breach Report) 

The average global cost of a data breach is $4.4 
million (USD) (IBM Cost of a Data Breach Report) 
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Before you pitch LastPass to your boss, it’s good 
to research and understand your audience and 
tailor your message to what matters most. 

	↗ Security: LastPass offers breach prevention 
and compliance – credentials are protected, 
private, and always within reach.  

	↗ Productivity: Highlight time saved on 
password resets – no more password 
memorization – and onboarding.  

	↗ Cost: Show how LastPass reduces IT burden 
and lowers risk-related expenses – and is free 
to try out first.  

	↗ User experience: Talk about how intuitive 
LastPass is for employees – and even extends 
to their friends and families with 			 
Families accounts.

Start with your story. You’ve seen the difference 
LastPass makes, now share how it’s helped you.

	↗ Stop writing down or reusing passwords. 

	↗ Save time logging in and managing 
credentials. 

	↗ Access work accounts from anywhere, 
securely. 

	↗ Feel confident that your data is protected.

Real stories resonate. Your experience is proof 
that LastPass works.  

STEP 1
Understand what motivates leadership

STEP 2
Share your personal experience with LastPass
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STEP 3
Highlight the business benefits

Stronger security:
	↗ Encrypted vaults for every employee. 
	↗ Zero-knowledge architecture: even LastPass can’t see your data. 
	↗ Dark web monitoring and password health reports through a Security Dashboard. 
	↗ MFA (multi-factor authentication) and biometric login options. 
	↗ SaaS monitoring to uncover and block unvetted apps (Shadow IT) 

Better productivity:
	↗ One-click access to apps and sites. 
	↗ Fewer password resets and lockouts. 
	↗ Easy onboarding and offboarding for employees. 
	↗ Centralized admin dashboard for IT teams. 

Cost savings (both short-term and long-term):
	↗ Reduce help desk tickets related to passwords. 
	↗ Minimize the risk of costly breaches. 
	↗ Avoid fines from compliance failures. 
	↗ A Site License to scale LastPass with your business

Employee empowerment:
	↗ Simple browser extension and mobile app. 
	↗ Shared folders for team credentials. 
	↗ Personalized password vaults for every user.
	↗ Free Families accounts to share the password protection. 

LastPass isn’t just a tool: it’s a culture shift. It shows your company cares about:
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Your boss might have concerns. 								      
Be ready to respond.

	↗ “We already use SSO.” No problem. 
LastPass integrates with SSO to fill gaps 		
and manage non-SSO apps.

	↗ “It’s too expensive.” LastPass offers 
scalable plans for businesses of all sizes. 

	↗ “It’s too complicated to roll out.” 
Onboarding is fast and intuitive. Most teams 
are up and running in hours, not days. 

	↗ “We don’t need it.” If employees are writing 
down passwords, reusing them, or sharing 
them insecurely, then you do. 

Don’t pitch empty-handed: LastPass provides 
plenty of resources to help you make the case. 

	↗ Buyer comparison reports to share with IT 
and leadership.

	↗ ROI calculator to show cost savings.

	↗ Case studies from companies like yours.

	↗ Free trials so your team can test it firsthand.

Make sure to point your boss to LastPass Business 
or Business Max to explore features and pricing.

STEP 4
Address any objections

STEP 5
Use the right resources to make your case
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https://www.lastpass.com/resources/reports/lastpass-buyer-comparison-report
https://www.lastpass.com/resources/tools/password-management-roi-calculator
https://www.lastpass.com/-/media/6a17a1c6295045e79545d7caef8f39cf.pdf
https://www.lastpass.com/trial/business
https://www.lastpass.com/products/business
https://www.lastpass.com/products/business-max


Your boss doesn’t make decisions alone. 		
Bring in the right stakeholders. 

	↗ IT admins will appreciate the centralized 
control and reporting. 

	↗ Security teams will value the encryption, 
MFA, and compliance features. 

	↗ HR teams will love the onboarding and 
offboarding simplicity. 

Make it a team effort. The more allies you have, 
the stronger your case. 

If your boss is hesitant, propose a pilot: 

	↗ Start with a small team or department. 

	↗ Use shared folders and admin controls to 
test workflows. 

	↗ Collect feedback from users. 

	↗ Track time saved, password hygiene 
improvements, and help desk reductions. 

A pilot lets your boss see the value firsthand 
without a full commitment. 

STEP 6
Bring in the reinforcements

STEP 7
Suggest a pilot program
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After your pitch, follow up: 

	↗ Offer to demo your personal LastPass setup. 

	↗ Send links to LastPass resources. 

	↗ Ask if they’d like to explore a free trial. 

Persistence pays off. You’re not just asking for a tool: 
you’re advocating for a smarter, safer workplace. 

Getting your boss onboard with LastPass isn’t just about pitching a 
product, it’s about solving the problem of password management.   

With this guide, you’re equipped to make the case.

Try LastPass for Free

You’ve got the facts, your own story, 
and, now, a strategy.

Let’s bring LastPass to work.

STEP 8
Follow up
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https://www.lastpass.com/trial/business

